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1. The United Steel Works (SONP), at Kladno, are subject to the authority of the
Ministry for Foundries and Ore Mines. The director '6f the plant is Vaclav
Papear, successor to ﬂvonar (fnu).
2. The fi_;ll néme of the plant is Spbq(ene ocelarny, n.p., Ktadno (United Steel
Works, Nationsl Enterprise, Kladno). The plant was foriierly known as "PBldina Hut".
3. The _produéf:‘ibn of this plant is restricted to steel prodicts. The follewing
are manufactured there:
a. Forge 1:
Rifle barrels; approximately 300 per shift.
Barrels for quick-fiflng guns; approximately 30 per shift.
b.--Forge 2: .
Compressing of Avia drive shafts: apprm‘t&mately elght per shift.
Compressing of £kbdda Kegse drive shafts: ‘approximitely 15 per shift.
c. Forge 3: - :
“Compressing of Praga RND drive shafts: approximstely 25 per shift.
Compressing of Skoda AN drive shafts: spproximately 30 per shift.
_ Compressing of Zetor drive shafts: appreximately 35 per shift,
Compressing and forging of different types of automobile engine parts,
such as front axles, connecting rods,erulved sl parts foistepring mechanisms.
d. Mechanics 1 (M 1)
A 01l drilling pilge and couplinge for export to the USSR and Great Britain.
¢. Mechanics 2 (M 2): »
Kessa, Main shafts, sometimes also Avia, The Kassa main shefts are used
for Skoda sfmored cars. -Approximately 12 Kasse and three or four Avia main
. shafts are menufactured per shilts .
Prega-Baby (4-plston): approximately 30 per month. LT -
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Main shefts for sppedboats, Simmering model: five to elght per month,

f.~<Mechanics 3 (M3):
Mgin shafts for motors: RN, RND, Zetor; elso different types of spare
parts for sutomobiles upon individual requesti
Cylinders for airplane engines; approximately 120 per shift.

g. Mechanics 4 (M 4):
Not in operation at the time of observation, but they had started to equip
this eection with metal workling maechines.

h., In the rolling mills, different types of partlally completed rolled products
are menufactured, also welded pipes made of "Antikorro" (#tainless steel).

i. In the Lﬁaiﬂtin furnaces, Martin steel 1s produced, some for the plant's own use.

Rew materisls such as screp iron, different kinds of metallic ore and other

suxilisry materials are used in the plant. The average stock amounts to approximately
six carloads of menganese, approximstely two or three carloads of another ore
(probably "Megnesit"), end ebout elght carloeds of limestone and reéfining meteriels
for steel production. . -

7

Flectriclity is supplied by the power plant of the Konev Foundry of the SONP 3

gas is produced in the plsnt's own gas works. The main pipeline'1is installed

on mests approximately four meters high. It runs in a zlgzeg and its lower points
are fastened to the mests with clamps. The upper points are approfimately

seven meters sbove the ground. The pipe has a diameter of about 800 mm. The
individuel parts are welded together. Apparently only the jJunctions are made of
cast iron. BEvery lowrpoint of the pipe@lihe: has an escape valve (pipe of sbout
50 mm.-dlametal)s Pelow these valves are iron tubs which catch the sediment.

The ges pressure i1s rather low, and gas 1s used in the "werm” sectlons for heating
the furnaces.

High pressure stemm is used for the operation of some of the machines in the forges.

. Steam with normsl pressure is used for the central heating system. The boiler

bullding  is probably in the vicinity of the gas works.

Water is used for cooling some of the machines and furnacess--The water container
1s located at the crossing of the Prague-Slany and Bustehrad-Civovice roads. The
water 1s pumped there from the Vitavae River. There is andther water container and
pump station within the plant. A new water container is being consiructed in the
triangle formed by the towns of Raplce, Drin- and the Sv. Jan. cemetery. There

are two cooling towers outside the plant area and solthwest of 1t.

Products and materials are transparted from the Dubl rallroad station over a railroad

. siding through the srea of the Konev Foundry. The main units of the Kladno plant

are copnected by a narrow-gsuge railroad, and the plant employs approximately 25
locomtbives which are equipped in the heating plant (sic), In addition to the narrow-
geuge: reilroad, the plant has 15 .or 20 trucks and tractors end 8 or 10 passenger

cars. The garages are locsbed in Kladno in the bullding formerly occupied by the
police commigsariat. The filling station for il and gasoline is loeated on the

. plent area near the firerstation.

Steel bars of different quslities and dimensions are ‘always kept on hand. Round,
aquere, trianglular end flat profile steel up to 20 mm. in dismeter is stored
in lengths from three to six meters. " Those more than 20 mm. in diemeter are stored
in lengths up to 20 meters. Other types of steel include TN, CRK, Maxim, etc.
Approximetely 30 carloads of 20 tons each are stored. “The other products {main
shaftg,cylinders, ete.) are usually delivered directly from the manufacturing
section. Approximately 15 carloads of coke and sbout four cerloads of ceal are
stored, unprotected, near the heating plant. All other necessary raw materials

and suxilisry materials are stored within the plant.’

The plant employed epproximately 22,000 workers, of whom abgut 2,200 were women
and about 3,000 to 4,000 . brigade workers. The working hours were divided into
three shifts; from 6 a.m. to 2 p.m, 2 p.m. to 10 p.m. and 10 p.m. to 6 a.m,

The shifts for the indilvidual sections were as follows:
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Offices - 8 a.m. to 4 p.m.
M1, 2, 3 - normally two but sometimes three shifis

furnaces, rolling mills,) ipree shifts
forges and power plants _)

The workers could ‘obtein their food in the plantis kitchen. The price of

lunch or dinner for six days was 35 Kecs. (prior to the currency reform of June

19%3) but food ration coupons had to be submitted. In the M 2 section the cloak-

‘ropm attendant cbiained the mealtickets, Tor which the werkers merely had to give

ber the necessary sum of money and the food ration coupons. She also brélght

the food to the messhall in the M 2 section, where the workers formerly ate

Beer was sold here, as in most of the sections. ILunchtime was from 12 to 12:30 p.m.
and dinner at ebout 6 p.m. . The time for the morhing and afternodh snacks

was not prescribed. The meal tickets were valid for one week. Advance payments
were made on or about the 15th of each month, and the balance was paid on the

last day of each month., The amount of the advance was ugually fixed by the foreman.
The money was handed out in paper bags, which alse contaeined the wage slips.

The workers did not have to sign for the money but their wage contrul cards were
pu.nched by the employee handling the payment.

Some of #the elmployees lived in the works home in Kladno-Rozdelo#.‘ ‘

The news broedcasts of Radio Praha were transmitted over the;pla.n’c's radio d.aily
at 7T am., 1 p.m. and 7 pom,. °° s omad T,
Almost every day, news snd propaganda eancey-ning +he Kladnc plant and other SUNP
works, as well as music,was transmitted.

The plant published a weekly called "Kovak™. -The price for a three months?
subscription was 20 Kes. (0ld currency).- A foremsn in the M 2 section handled
the publishing work.

Every mon’th, the. .control cards for the issuance of food ration tickets had to
be stamped in the bookkeeping -office of the M 2 section. The basic cerd("Kmenovy
1ist") had to be produced as evidence twd. ne a year.

Evi employee had t0 be a member of the Revolutionsry Trade Uifon Movement
(ROH) .

Security measures in the Kladno plant were as follows:

a. The plant slte is fenced in as follows: From Gate 2 in the direction of the
‘M 3 section (spproximétely 200 m.) s concrete wall 220 cm: high topped
with barbed wire, continued by a wooden fence sbout 200 cm, high as far as
the. vicinity of the Zepotocky Mines,-then a wire mesh fence sbout 180 cm,

<« high. Near the M 3 gection, the ground wilthin the fence is higher than gutside
end 1t #s easy %o enter and leave the plant site here. |

b, The plant area can be entered through three gates called Vratnice l, 2 and 3.

In additlon, there is a-vehlcle entrance near the eastern corner of the plant area.

The railr‘aad from the Konev Foundry leads over a viaduct into the SONP
plant, Peé.es‘trians may pass through gates 1, 2 and 3 only.

¢.--Plant police (sic):

(1) The plan®t police has sbout 10 to 15 members. The guard roam is located
gt Gate 1. The guards sre posted at the gates as follows:

Gate 1 3 guards j

" Gate 2 2 guards; sometimes only one
Gate 3 2 gusrds; sometimes only one

© Vehicle entrance one ¢0ld worker

(2) The plant police wear green uniforms and on duty they are armed with
P .
plstolsybut mostly only during the nlght.

(3) .The same guards are alWa.ys on dubty at a specific gate for a twelve-hour
shift.
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(4) Roving patrols ere rarely met within the plant|
[ | During the night shift, the chief

of the Security Section, Podany {Tnu), checks every sectlion of the plent.

If = worker is found eway from his place of work ,he is fined and-gubJjected

to_a.higher work quota. v

(5) On spécial occasions (such as Stelin’s and Gottwald's deaths) the plant
militia was also on duty. ZIts members were armed with carbines and
sutomatic plstols. Each section hed its own unit. The militia trained
1yregularly. Rifle training took place in a concrete tunnel at the south-
emet end of +the new rolling mill for lngots. On gpecial occasions, -
members of the militie patrolled the plant site. Thelr main duty, '

- however, wes guarding the equipment. . : -

The__ plant site was illuminated dvring the night.

The plant site could be entered without great difficulty at the following
places: '

(1) Over the wall or fence on the side of the M 3 section.

(2) Near gaté 1 over the railrosd viaduct. The ground was ‘sloping and the
viaduct was 1lluminateds however, there waes no guard end no. gate .

(3) At times, ab the entrance of the railroad slding from the Dubl station.
The guard shack located et this polnt was never occupied.

’

The M 1, 2 and 3 sectlons were designated "secret™.

A s .
0fflclally, “fhe workers were forbidden to go from one sectlon to arother.

 Eowever, this restriectlon was dlsregerded.

When pessing through one of the gates, the workers had to produce thelr plant
vasges; LIf an outsider wished to see an “employee on an-jmportent matter,

call the warker in quéstiep to the gate by phone.

 he had to State his request to the guard at the gate, whoyin turn, “would

Each emplayee of fhe plant bad to be in possession of a control cerd on which
the . time of srrival and departure was marked by the time clock. ~The cards '
were kept 1in the control section and punched 4t +the section®s clock, Only

" . the cards of office employees end of workers working in the open areas were

k.

' ‘punched &t the time clock at the gate, where they were kepte.

The plant had 1ts own.fire brigede, the quarters of which were located near
the centen in the directiom of the power plant. In addition to the fire trucks, .
the ambulences were slso stationed here. Next to the bullding was a watch
tower 12 m. high. The plant was equipped with a number of fire extinguishers
and cloth-covered hoses for hydranis. T

lant was not yet equipped with air raidl equipment. | |
: only the underground clgukrooms offer protection to thevworkers.
Tn sumer 1952, & siren test wds mede in the Kledn¢ sréa. 25X1
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